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CedarCrestone’s Consulting services offer clients an empowering, streamlined way 
to maximize their PeopleSoft Enterprise investment. As the largest Oracle PeopleSoft  
Enterprise-focused consulting firm in the US, CedarCrestone offers clients an unparalleled 
depth of knowledge and broadly skilled resources. Whether a client is embarking on a 
new PeopleSoft initiative or looking to upgrade or extend their current application(s), the 
following services provided by CedarCrestone will ensure a successful project:
•  Project Preview – Comprehensively assesses the upcoming project and develops 

a solid plan for successfully executing the remaining project phases. CedarCrestone 
structures the sessions using a business process-driven approach. The focus of 
these sessions is to rapidly gather, organize, and evaluate business and system 
requirements at a high level to accurately assess the remaining phases. Project 
Preview serves as a project planning tool and brings clarity quickly to a project.

•  Implementation – Provides a total Implementation solution for our clients with a 
proven approach that is efficient, accurate, and cost effective. Our experience in  
performing PeopleSoft Enterprise implementations has helped us to develop the 
most effective tools and approaches for the delivery of all of our clients’ potential 
implementation service needs. Both onsite or through our implementation lab,  
CedarCrestone’s services are both reliable and innovative to ensure your PeopleSoft 
environment is delivered on time and on budget.

•  Upgrade Services – Using CedarCrestone’s Propel Methodology, developed  
specifically for delivering PeopleSoft Enterprise Services, our team of upgrade  
specialists delivers a proven and refined approach to the upgrade process. Cedar-
Crestone has developed a complete solution to maximize a PeopleSoft Enterprise 
upgrade, including customizations, data conversion, reporting, security, testing, 
training, and post-production support. Additionally, CedarCrestone offers strategic 
alternatives for managing your environment once your organization is in production.

•  Extending the Enterprise – CedarCrestone implements add-on products to extend 
the enterprise (such as self service and Portal applications) in a structured four-
stage approach to allow for flexibility and to completely ensure project success.

Client success is CedarCrestone’s business. As your partner, CedarCrestone can help  
leverage your technology investment with results-oriented service offerings. Our services will 
see you from project preview to post production of your PeopleSoft Enterprise applications.

Industry Expertise
Public Sector
Higher Education
Automotive
Consumer Products
Diversified Services
Energy & Gas
Entertainment
Financials Services
Health Products, Services &  
Supplies
Insurance
Media
Manufacturing
Pharmaceuticals
Retail
Staffing
Utilities
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PHASE V
Deploy & Optimize 

PHASE IV
Test & Train

PHASE III
Configure & Develop 

PHASE II
Analyze & Design 

PHASE I
Plan & Preview 

CLIENT


