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CedarCrestone Announces the Availability of the CedarCrestone 2008-2009 HR Systems Survey White

Paper, 11th Annual Edition

Atlanta, Georgia — October 15, 2008 — Since 1997, CedarCrestone has published an insightful survey on

the state of HR technology adoption. The scope of the survey has grown from looking at self service and

portal technologies, to also covering strategic human capital management applications and business

intelligence. The survey looks at how the applications are sourced and what they cost. Most importantly,

it focuses on the value that organizations achieve as a result of their choices about applications and their

source. Over the years of conducting the survey, readers have seen a common set of barriers, led by one

theme: inadequate funding and the ability to show value. The survey results can be used to support a

business case, for application prioritization, and for benchmarking.

Highlights include the following:

Topping this year’s list of initiatives are activities around metrics and analytics.
Administrative applications are very mature with some movement from in-house to software-as-
a-service solutions, hosting, or full business process outsourcing.
Workforce management applications are increasing in use in any industry where flexible and
agile scheduling and forecasting is needed.
Service delivery applications continue to be adopted. Their value is in the ability the organization
gains to serve more employees with the same or fewer staff and to reduce transaction cycle
times and costs.
Web 2.0 innovations are the arena of early adopters. Organizations using social networking for
recruiting and branding had double the sales growth of organizations without these tools.
Strategic applications:

o Talent management matters. Organizations with talent management applications had

higher financial performance than those without.
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o When economic conditions are tough, organizations focus less on recruiting and more
on developing the human capital they do have, retaining the top performers, and on
measuring their performance.

o Organizations with competency management achieved standout sales growth.

o When succession planning scope is limited to top management, those organizations
experienced the lowest sales growth. Those with a scope that includes all employees
had significantly higher sales growth.

o The learning management application in any combination with other talent
management applications is linked to the strongest revenue growth.

e Anintegrated talent management approach with service delivery, talent management, and
business applications on the same platform as the core HRMS is a best practice.

e The stance organizations are taking regarding sourcing is not one of total business process
outsourcing where processes and systems are lifted and shifted to an outsourcer. It is still one of
selective outsourcing.

e Change management continues to be the one key differentiator towards achieving a successful

HR technology project or sourcing change.

To download a copy of the CedarCrestone 2008—2009 HR Systems Survey White Paper, 11th Annual

Edition, please visit www.CedarCrestone.com/research.

About CedarCrestone
CedarCrestone delivers real client success by providing consulting, technology, and managed services for
the deployment, management, and optimization of Oracle applications and technology.
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Participate in a live delivery of the survey results during the following upcoming events:
e  October 15-17 — Chicago, IL — HR Technology Conference
e  October 21 — Seattle, WA — “IT & HR: Fulfilling the Prophecy”
e  October 23 — Phoenix, AZ — “IT & HR: Fulfilling the Prophecy”
e  October 29 — Dallas, TX = “IT & HR: Fulfilling the Prophecy”
e  October 30 — Atlanta, GA — “IT & HR: Fulfilling the Prophecy”
e November 12 — Miami, FL — “IT & HR: Fulfilling the Prophecy”
e November 13 — Philadelphia, PA — “IT & HR: Fulfilling the Prophecy”
e December 3 — Palo Alto, CA — “IT & HR: Fulfilling the Prophecy”

Please visit www.CedarCrestone.com/events.php for event details.
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