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CedarCrestone Performs Upgrade to  
PeopleSoft 8.8

CedarCrestone was initially contracted by Milwaukee Public Schools to execute 
a PeopleSoft Upgrade Project Preview for a future HRMS upgrade to PeopleSoft 
8.x. The result of the Project Preview was a deliverable document which provided 
a detailed functional, technical, infrastructure and organizational assessment.

As a result of the Upgrade Project Preview, CedarCrestone and Milwaukee Public 
Schools worked together to set the upgrade charter, identify the upgrade scope, 
develop initial work plans, understand the upgrade’s organizational and resource 
impacts, and develop functional and technical recommendations.

Following the Upgrade Project Preview, CedarCrestone was selected by  
Milwaukee Public Schools to execute the HRMS upgrade from PeopleSoft 7.5 to 
PeopleSoft 8.8. At the onset of the Upgrade project, Milwaukee Public Schools 
and CedarCrestone International jointly reviewed the upgrade charter which was 
created during the Project Preview. The project charter identified five project 
goals which would later define the project’s success: 

•   On time and on budget with high user satisfaction
•   Streamline administrative functions
•   Adopt best practices
•   Better management decision making through improved data integrity
•    Position Milwaukee Public Schools for web-based applications and  

expanded functionality in the future

On April 26, 2004, Milwaukee Public Schools announced the completion of their 
successful upgrade of Human Resources, Benefits Administration, and Payroll 
from PeopleSoft 7.5 to PeopleSoft 8.8. The services provided by CedarCrestone 
are inclusive of management, functional, technical and training services. 
CedarCrestone has also been contracted to provide on-going application and 
technical support for a minimum of six months.
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ABOUT MILWAUKEE PUBLIC 
SCHOOLS
•   Located in southeastern Wisconsin 

on the shore of Lake Michigan
•   Milwaukee’s public school system is 

comprised of 160 schools serving 
105,000 students

•  Key Dates:
-   1999 – Initial Implementation of 

PeopleSoft 7.5 went into produc-
tion.

-   2004 – Upgrade to PeopleSoft 8.8 
went into production.

•    Consulting Services partner:
-  CedarCrestone

Industry Government

Modules Human Resources, 
Benefits 
Administration, Payroll

Services Upgrade

Environ-
ment

Oracle Database, Unix 
Operating System, HP 
Hardware

Client since 1999



CedarCrestone: Turning Software into Solutions
Analyze • Strategize • Design • Implement • Deploy • Upgrade • Manage • Optimize • Host

contact@CedarCrestone.com
866.827.3786

About CedarCrestone
CedarCrestone delivers real client success by providing consulting, technology, and managed services for the deployment, 
management, and optimization of Oracle applications and technology.


