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PeopleSoft to Cloud
Readiness Assessment

Are you at a
crossroads with You are not alone. Organizations
your PeopleSoft running PeopleSoft grapple every

Applications? day with how to support these
business-critical applications.

How can we help?

Our PeopleSoft to Cloud
Readiness Assessmentis a
three-step collaborative process.
Together, your business experts
and our experienced team will
evaluate your options and identify
a path forward.

Plan

Modernizing a system can take several

years. This transition can be executed in
smaller, incremental steps. Reviewing your
options in detail will help you outline your
goals and short and long-term objectives.

STEP ONE

Discover

Conducting high-level discovery sessions
allows us to assess your current processes
and applications. These sessions can focus
on one key area, multiple areas, or your
entire business process.

What is your role?

This tailored assessment
requires your help. While the time
commitment varies based on

the area, your business experts
should dedicate 10 - 20 hours to
reviewing their processes with
our team so we can help you plan
the best path forward.

STEP TWO

Results
The results of the assessment will provide
a high-level plan with short-term quick

wins and a long-term sustainable strategy.

STEP THRE

Why Sierra-Cedar?

With 100+ Managed Services Customers, 85+ Oracle Cloud Applications projects, and 25+ years working with
Oracle Applications, we have the experience to map out your unique path to cloud.
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